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Administrative Operations 
 

ADMINISTRATIVE CABINET 
 

The Superintendent of Schools is authorized to establish an Administrative 
Cabinet to provide a communication vehicle by which administrative staff 
members, under the direction of the Superintendent of Schools, can receive 
input and approval of materials; i.e., directives, documents, proposed Board 
Rules, etc., affecting the operation of the schools.   

 
Annually, the Superintendent of Schools shall review the membership of the 
Administrative Cabinet to make whatever additions or deletions necessary to 
assure maximum and open communication. 

  
As plans for the various aspects of school operations are made, it is 
expected that other staff members will be asked to join the group, as may be 
necessary. 

  
The Superintendent of Schools will establish the schedule of meetings 
annually.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Specific Authority:  230.22(2) F.S. 
Law Implemented, Interpreted, or Made Specific:  230.32(1) F.S. 
 
History: THE SCHOOL BOARD OF DADE COUNTY, FLORIDA 
Repromulgated:  12-11-74  
Amended:  9-22-77 
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