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Administrative Operations 
 

COUNCILS, CABINETS AND COMMITTEES 
 

The Board encourages the Superintendent of Schools and administrative 
staff to provide for the creation of appropriate organizations such as councils, 
cabinets, and committees that will:   

 
1. Foster good communications within the staff; 

 
2. Allow each member of the staff to have a voice in the 

development of policies and in the making of decisions 
affecting him/her. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Specific Authority:  230.22(2) F.S. 
Law Implemented, Interpreted, or Made Specific:  230.32(1) F.S. 
 
History: THE SCHOOL BOARD OF DADE COUNTY, FLORIDA 
Repromulgated:  12-11-74 
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